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programme

Luxembourg, 10-14 June 2013
Workshop venue:

2 Circuit de la Foire Internationale
L-1347 Luxembourg

Monday 10 June 2013
9.00 – 9.35
Opening of training event 


Welcoming (through EIPA, hosting institution), information on project objectives, approach, programme, materials in reader, individual introduction of participants. 

Igor Dizdarevic (Lecturer, project leader, EIPA), Tom Fitzgerald (Seconded National Expert, EIPA)
9.30 – 11.00 
Theories of learning

Defining objectives, adult learning concepts and principles, approaches during workshops, advantages and disadvantages between different methodologies (front-teaching, interactive approach), motivation techniques.

Tom Fitzgerald 
Coffee Break (10.45 – 11.00)

11.00 – 13.00
Planning of workshops on EU Environmental Law 


Session on all planning and organisation aspects to be observed, such as use of the workshop guide, Team Work techniques, elaboration of training program (design, criteria), composition of reader, key organisational and logistic aspects etc.

 Igor Dizdarevic (supported by Tom Fitzgerald)
Lunch Break (13.00 – 14.00)
14.00 – 15.45
Implementation of workshop on EU Environmental Law  


Session on all workshop implementation aspects to be observed, such as time management, flexibility approach, how to react on participants feedback, how to handle unforeseen situations, etc.


Tom Fitzgerald, Ralf Jülich (Legal expert, activity leader, EIPA) 

Coffee Break (15.45 – 16.00)

16.00 – 17.00 
Evaluation and improvement of workshop on EU Environmental Law 


Session on all evaluation aspects, such as use of evaluation tools (questionnaires and their design, feedback sessions, incorporating useful advices and future programmes, etc.

Tom Fitzgerald, Ralf Jülich 

Tuesday 11 June 2013 
9.00 – 11.30
Learning and moderation techniques

Learn how to draft training materials (design, criteria)

Use of presentation techniques (power point, animations, visual aids, handouts, flipcharts), 


Use of moderation techniques (facilitation of  discussions, interventions etc.)

Tom Fitzgerald (supported by Igor Dizdarevic)
Coffee Break – integrated into above session (10.30 – 10.45)

11.30 – 12.15
EU Waste legislation
Short overview on EU waste management policy and legislation, key directives, interrelation of directives (framework, waste streams, waste operations, shipment regulation)

Ralf Jülich
12.15 – 13.00
Introduction into exercise: Preparation of short presentations on EU Waste law  


Explanation on topics to be prepared by single trainees on basis of waste module slides, such as “what is waste”, “disposal or recovery”, “waste hierarchy and meaning”, “waste planning”,  “landfill classes”, “biowaste on landfills”, even essence on small ECJ cases like “C-53/02 preliminary ruling”. 


Ralf Jülich (supported by Tom Fitzgerald)
Lunch Break (13.00 – 14.00)

14.00 – 15.15 
Preparation time 


Trainees prepare short presentations based on selected waste module slides with speakers notes and legislation   


If guidance requested: EIPA team
Coffee Break (15.15 – 15.30)

15.30 – 17.00
Presentation exercises
Presentations of Trainees which will be videotaped and subsequently reviewed by all. Discussion on each presentation with focus primarily on presentation method rather than on substance


Tom Fitzgerald (supported by Ralf Jülich)
Wednesday 12 June 2013 
9.00 – 12.30
Presentation exercises 

Presentations of Trainees and subsequent review (on video) and discussion on each presentation with focus primarily on presentation method rather than on substance
Tom Fitzgerald (supported by Ralf Jülich)
Coffee Break integrated into above session (10.30 – 10.45)
Lunch Break (12.30 – 13.30)
13.30 – 15.00
Review, feedback and learning points arising from presentation exercises    
Discussion of results of the presentation exercise, how to make use of speakers notes, how to adapt materials to personal style, problems of free speaking, guidance needed, etc.

Tom Fitzgerald (supported by Ralf Jülich)

Coffee Break (15.00 – 15.15)

15.15 – 16.00
Introduction into interactive training methods and next exercise: Preparation of case studies on EU Waste law
Explanation on approach taken to train use of case studies developed under the training module waste (and principles related to waste) in order to prepare next exercise
Ralf Jülich (supported by Igor Dizdarevic)

 16.00 – 17.00
Preparation time

Trainees familiarize and prepare in groups three cases based on available training material. Each group prepares one case, namely cases on

-
“what is waste” (shortened version from course materials ECJ C-9/00 – Palin Granit), 

-
“waste management tax” (shortened version from course materials ECJ 

C-254/08 – Futura Immobiliare) and 

-
“waste levy” (shortened version from course materials ECJ C-172/08 – Pontina Ambiente)

If guidance requested: EIPA team

Thursday 13 June 2013

9.00 – 10.30
Case study in WG


First groups of trainees (moderators) present the facts of the case, other trainees group to discuss and solve the case, followed by plenary discussion of results  and debriefing through trainees who act as moderators


Moderated by Ralf Jülich (with support from Igor Dizdarevic)
Coffee Break (10.30 – 10.45)

10.45 – 12.15
Case study in WG


Second groups of trainees (moderators) presents facts of the case, other trainees group to discuss and solve the case, followed by plenary discussion of results and debriefing through trainees who act as moderators


Moderated by Ralf Jülich (with support from Igor Dizdarevic)
Lunch Break (12.15 – 13.15)
13.15 – 14.45
Case study in WG


Third groups of trainees (moderators) presents facts of the case, other trainees group to discuss and solve the case, followed by plenary discussion of results of 3 WG and debriefing through trainees who act as moderators


Moderated by Ralf Jülich (with support from Igor Dizdarevic)
Coffee Break (14.45 – 15.00)
15.00 – 16.30
Evaluation session


Discussion of results of the case studies exercise, how to make use of case material, understanding the cases, work in working groups, moderation of case feed-back in plenary and de-briefing, guidance needed, etc.


Ralf Jülich (with support from Igor Dizdarevic)
Friday 14 June 2013

9.00 – 9.45
Access to documents


Session on how to access Commission documents, ECJ cases via Eurolex, Curia, use of E-justice portal etc. with focus on waste legislation and jurisprudence


Igor Dizdarevic

Coffee Break (9.45 – 10.00)
10.00 – 10.30
Moderating exchange session


Introduction into purposes, proposed content of exchange session, make proper use moderation techniques learned in session on Learning and Moderation techniques

Igor Dizdarevic

10.30 – 11.00
Feedback on training


Individual feedback on entire ToT and filling of questionnaires  


Moderated by Igor Dizdarevic

End of training, Departure
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